
1. General Information

Course Subject IIMT

Course Number 3635

Course Title Operations Management

Academic Years 2024-2025

Grading Method Letter

2. Instructors

Professor OUYANG, Huiyin
Office: Room 1321 13/F K.K. Leung Building
Email: oyhy@hku.hk
Office: 3917 4221
Subclasses: 1A

4. Course Description

Course
Description

An organization's ultimate success depends on how efficiently and effectively it executes
its strategic goals. This requires a detailed understanding of the processes used to produce
and deliver goods and/or provide services to customers. Operations Management is a field
which focuses on those aspects of an organization.

Operations of an organization concerns the management of the processes which convert
inputs into outputs. Effective operations management involves managing people,
equipment, and other resources. In the typical business organization the majority of the
costs and controllable assets are managed by the operations function. Thus, this
discipline–with the techniques, procedures and knowledge it encompasses–is a vital
segment of business activity.
 
This course will provide students with the managerial tools needed to understand and
articulate the impact of an organization's business processes, and the ability to analyze
and continuously improve these business processes. The skills that students will develop in
this course are relevant for all business students.

5. Course Objectives

1. Employ the fundamental concepts in process analysis

2. Understand how to apply basic models and theories in business processes

3. Understand the basic concept of quality management and process improvement

4. Apply a generic framework in improving business processes

6. Faculty Learning Goals

Goal 1: Acquisition and internalization of knowledge of the programme discipline



6. Faculty Learning Goals

Goal 2: Application and integration of knowledge

Goal 3: Inculcating professionalism

Goal 4: Developing global outlook

Goal 5: Mastering communication skills

Goal 6: Cultivating leadership

7. Course Learning Outcomes

Course Teaching and Learning Activities
Aligned Faculty Learning Goals

1 2 3 4 5 6

CLO1. Cearly identify and define a loosely structured operations process

CLO2. Understand how to apply basic models and theories in business
processes.

CLO3. Understand the basic concept of quality management and
process improvement.

CLO4. Apply a generic framework in improving business processes

8. Course Teaching and Learning Activities

Course Teaching and Learning Activities # Expected
Study Hours

Study Load
(% of study)

T&L1. Interactive Lectures 36 30

T&L2. Tutorial Session 12 10

T&L3. Group Project and Assignment 36 30

T&L4. Self-study 36 30

Total: 120 Total: 100

9. Assessment Methods

Assessment
Methods

Description Weight % Aligned Course
Learning Outcomes

A1. Participation Discussions, random in-class quizzes. 10% 1,2,3,4

A2. Assignments Five individual assignments. 10% 1,2,3

A3. Project A group of 3-4 students work on a self-identified
problem.

15% 1,2,3,4

A4. Midterm 25% 1,2,3,4

A5. Exam 2 40% 1,2,3,4



10. Course Grade Descriptors

A+,A,A- -Demonstrate a strong understanding of all relevant knowledge
-Handling questions professionally
-High participation in discussions and volunteering answering/asking questions
-Present arguments that have an element of originality
-Achieve a standard of excellent performance in the exams with very accurate computation
and very good analytical and problem solving skills
-Excellent writing report and presentation

B+,B,B- -Demonstrate a good understanding of all relevant knowledge
-Handling questions in a logical way
-Good participation in discussions
-Present arguments that go beyond the lecture and textbook
-Achieve a standard of good performance in the exams with accurate computation and
good analytical and problem solving skills
-Good writing report and presentation

C+,C,C- -Demonstrate a basic understanding of the concepts involved
-Fairly address questions as set
-Some participation in discussions
-Present arguments in a well-structure manner
-Meet a standard of acceptable performance in the exams with reasonably accurate
computation and acceptable analytical and problem solving skills
-Acceptable writing report and presentation

D+,D -Demonstrate a minimum understanding of the concepts involved
-Barely address questions as set
-Minimal or no participation in discussions
-Present arguments in a marginally acceptable manner
-Meet a standard of marginally acceptable performance in the exams with some errors in
computation and barely adequate analytical and problem solving skills
-Marginally acceptable writing report and presentation

F -Demonstrate a poor understanding of the concepts involved
-Unable or unwilling to handle questions
-Minimal or no participation in discussions
-Present arguments poorly
-Fail to meet a standard of passing the exams with major errors in computation and
inadequate analytical and problem solving skills
-Poorly writing report and presentation

11. Course Content and Tentative Teaching Schedule

Topic/
Session

Content Assignments Other information

1 - Introduction 
- Process Analysis

2 - Process Analysis Assignment 1

3 -Holiday

4 - Lean Production and Quality
Management

5 - Lean Production and Quality
Management

Assignment 2

6 - Variability, Waiting Time, and
Bottleneck Analysis

7 - Reading Week Group project description due

8 - Variability, Waiting Time, and Assignment 3



11. Course Content and Tentative Teaching Schedule

Bottleneck Analysis

9 - Inventory Management and
Production Strategies

10 - Inventory Management and
Production Strategies

Assignment 4

11 - Inventory Management and
Production Strategies-
Revenue Management

12 - Revenue Management Assignment 5

13 - Operations Strategy and Final
Review

* Due dates and exam dates
are subject to change. Please
check Moodle for updated
information. 

12. Required/Recommended Readings & Online Materials

Reading

Textbook

13. Means / Processes for Student feedback on Course

Conducting mid-term survey in additional to SETL around the end of the semester

Online response via Moodle site

Others



14. Course Policy

15. Additional Course Information


